5-Why Troubleshooting Form


When a defect or problem occurs, stop production and gather a team to solve it. The team should include:

· The supervisor of the area where the problem occurred.

· (If possible) A worker from the workstation where the problem occurred.

· (If possible) A worker who does NOT normally work where the problem occurred (to get “outside eyes”).

As the group discusses the problem, write brief answers to these questions:
· What is the defect or problem?

· At what production step was the defect or problem discovered?

· At what production step did the defect or problem occur (as best you can tell)? (If necessary, send this form and the item back to where the problem occurred.)

Ask, “Why” until you determine the root cause of the defect or problem. Root causes may be things like, “Worker wasn't properly trained”, “Production equipment permits errors to be made”, “Procedure needs to be improved.”

· Clearly describe the root cause of the problem in detail:

· What is the best solution so that this same problem 
NEVER HAPPENS AGAIN?
· If the best solution cannot be carried out right away, what temporary solution will enable us to resume production?



	Action(s)
	Person Responsible
	Due Date
	Date complete

	
	
	
	

	
	
	
	

	
	
	
	


Item:__________________


Date:__________________


Team members:





A good solution should make the work:�easy to do right & hard to do wrong





Give this completed form to your supervisor.
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